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15 December 1958

MEMORANDUM FOR:  Director, Fhatograpbic Intslligence Center

SUBJECT : The Control Extansion and Geodetic Usas of
CHALICE Photography

REFERENCE t  MMemerssdwmn for SA/PD/DCL {rom Divsctor, PIC,
Same Subjest, dated 3 December 1958
{TCE«4078-58)

1 bave yeud the referance and attachmaents thereis with interest
and can summarise my views as follows:

1. 1 share your feeling that the exploitation of CHALICE
photography for geodatic purposes i not & function of FIC, sor,
indosd, of any part of this Agency. Morsover, | am inclined to
bolieve that the exploitation of this material for other types of
futelligence should have a higher prisvity if thare is any sosmspe-
tition between different uses of the material, For these repsons
I question whether FIC can aflord any major diversion of it
resouvrces io assist ACIC or the sther mapping orgenisations
and § 4o not baliavs that DFS can afferd sither the funds or the
man powsr for such an activity as camera calibration.

2. HRaving stated thease resexvations, 1 must also agree with
you that ths meost sffective exploitation of this material for geedetic
unses seems te me clasrly to be in the national interest and to have
very conslderable importance in view of the importance of accurate
position information to the Alr Force. Thus, the problem before
us is how we ¢am help the Air Foree to mest this reguiremant
without sither isterfsrence with our operations or a diversion of
C1A resources to the performance of nen-CIA asks,

3, As te ACIC's requesi to FIC for parsonnel (referred to
in para 2 of attachment B to your referenced memorandam} I cannot
offer any neeful sdvice bayond the suggesticn that you do what you
can for them,
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4. As to the detailed and comprebensive individeal camera

calibration which, as I understand it, is preposed in
tetter to you of 18 April (attachaient A), 1 belleve the nest step should
be to develep answers to the following guestions:

&, What would be the cost of this operation and would
the Air Force de prepared to pay for it?

b. "hat would ba involved in the calibration?? Wouid
svery samera have te he calibrated (as I sesumne}? %here
would the calibration be done and by whom 7

¢, What weuld be the impact of & calibration program 25X1A
on curzent opsratieas or on BAD activities ot SN

4, Hew many presenily unwitting persennel from what
organisations weuld bave to bs made knowledgeadis of CHALICK
and in what degres in order te accomplish the callbration?

®., Asswsiag that the calibration is accomplished and
that it becomas possiblc to exploit TALENT materials for
geedatic purposse, how widely will the ¢ircie of TALENT-
cleared personnsl have to be extendad as the materials are
nsed?

' 5. The foregeiag prebably suggests what sy vesction will
probably be to the answers to these questions,

8. Flaialy, we cannet tolerate any serious interference
with current eperations or necessary development work,
Perbaps any difficulty on this score could he overcome by
borrowing back cameras from the FOU while the callbration
pregram: is going on,

5, 1 4de not belleve we can afford to pay too high 3 price
at this time in the form »f additional CHALICE snd TALENT
clearances. Certaialy, ia exploriag the adove quastions svery
offert should be caade to devise & progran: that would invelve
the smallssi possibie number of perscns,
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é, 1 suggest that your reply to (N night etate:
That we would iike to belp tham all we can; that we must work out
with the: the answers o the gquestions in paragraph 4 above and
we must try to avoid the difficuities referred to in paragraph 5
above; and that after such exploration we will give hiss » definite
ARwer.,

25X1A
Special Asslatant to the Director
for Plaaning and Develepment

cel BR/ {cy 2)

25K1A ps/oct (I (cy 3)

Deputy Preject Director DPS/DCI (cy 4)
Direcior of Operations DPS/DCI {cy 5)/
Director of D&AP DPS/DCI {(cy 6)
SA/PD/DCI subj file {cy T)

SA/PD/DCI1 chrono (cy 8)

SA/PD/DClL:cw
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